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MID-YEAR 2026 e FOR BCF FAMILY & PARTNER REVIEW

State of the
Ministry

A report to our family and partners on what God has done in the first half of
2026 — and an invitation into the July Month of Expectation Giving campaign.
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BCF 2050 Vision
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@ FROM OUR NATIONAL DIRECTOR

A Letter to Our BCF Family

Dear BCF Family,

Grace and peace to you. On behalf of the Bethel Campus Fellowship (BCF), we pray this

letter finds you and your family well.

Whether you are a current member, an alumnus or alumna, a partnering pastor or church,
or simply a friend of this ministry, you are a vital part of the BCF family. The prayers,
friendships, discipleship, and spiritual foundation built through this ministry continue to be
part of our shared story, and each of you plays an important role in what God is doing

through BCF.

“Your participation is not simply a financial contribution; it is an
investment in the next generation of students who will encounter

Christ, be discipled, discover their purpose, and be equipped to

impact the world.”

Included with this letter in the pages following are reflections of what we have been able
to accomplish as a ministry for the first half of 2026 and a look ahead on what we are
believing God for in the second half of 2026 and beyond. Please take a moment to review

them and join us in giving God praise.

Also, our ministry just launched The Month of Expectation, a four-week giving initiative
centered on generosity, prayer, and faith. Throughout this month of July, our community
will intentionally seek God while giving toward the continued work and mission of BCF,

trusting Him to provide for both the ministry and every individual who participates.

Whether your gift is large or small, every act of generosity helps strengthen the ministry
and creates opportunities for lives to be transformed through the work of BCF. Thank you
for your continued love, prayers, and support — we are grateful for your lasting connection
to this ministry and look forward to all that God will do through our collective faith and

generosity.

May God richly bless you.

Dr. George Ude, PhD

NATIONAL DIRECTOR, BETHEL CAMPUS FELLOWSHIP

BETHEL CAMPUS FELLOWSHIP
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Scan the QR code to watch
the National Director's video.

JUST LAUNCHED

The Month of
Expectation

Four weeks of generosity, prayer & faith this
July — believing God together for $2,000,000
to complete the Retreat Center and fund the

vision ahead.

bethelcampusfellowship.com/give

e s W
THE MONTH OF EXPECTATION
ROAD TO $2 MILLION GIVING INITIATIVE
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WHO WE ARE

Bethel Campus Fellowship

2 Timothy 2:2 e Jude 1:23 — Reaching Nations & Generations.

“Leading students to Christ and preparing them to become reliable men and
women whom God can entrust with His word for the next generation.”

1,000s

LIVES SAVED, HEALED, DISCIPLED & TRAINED

Students & Youth

BCF has invested in the academic, spiritual, and social
formation of thousands — many of whom have gone
on to become community leaders, professionals, and

ministers.

35

BCF SCHOOL CHAPTERS

®

Discipleship & Training

Through structured discipleship programs, leadership
academies, and hands-on training, BCF equips
believers to live with purpose, integrity, and civic
responsibility.

11

STATES WITH BCF PRESENCE

Community Transformation

BCF's programming has strengthened families and
civic engagement — transforming young adults into
productive, contributing members of society across 11
states.

“Reaching Nations & Generations” — from 35 chapters across 11 states, and growing.

BETHEL CAMPUS FELLOWSHIP
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PART ONE

First Half of 2026

A testimony of what the Lord has accomplished through the ministry.

TESTIMONY

National Conference

1,327 ~270 31 ~400

ATTENDEES SCHOOLS REPRESENTED — MS, HS STATES REPRESENTED + ENGLAND, CHURCHES
& UNIVERSITY UK & NIGERIA
WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT

e Family and friends gathered from across the region for a e Even greater reach and turnout for next year's conference.

weekend of encounter, teaching, and impartation. .
e Increased capacity — venue, volunteers, and systems — to

e Powerful moments of salvation, renewal, and restoration host well.

marked the sessions. X L. .
e Lasting fruit in the lives of everyone who encountered God

e Program and hospitality teams served with excellence to this year.
host one of our largest gatherings yet.
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TESTIMONY
@ Discipleship
WHAT GOD HAS DONE

e 259 salvations recorded at the 2026 National
Conference.

e Launched the Antioch Program — a 3-month, 4-
class curriculum on the foundations of the faith.

e Hosted 3 in-person discipleship events plus the
annual Discipleship Conference & Antioch
graduation.

TESTIMONY

BELIEVING GOD FOR — WHAT'S NEXT

e More disciple-makers raised up to multiply groups.

e Every member walking in an ongoing discipleship

relationship.

e Deeper Bible literacy and spiritual maturity across

the ministry.

Commissioned — Missions

15 )

MISSIONARIES — STUDENTS &
ALUMNI

WHAT GOD HAS DONE

e InJune, REACH launched BCF's first domestic
missions trip: Commissioned: Virginia 2026!

o The team stayed at the BCF Retreat Center, rooted
in worship, Bible study, prayer, and fellowship.

e By God's grace, students were connected to BCF,

missionaries were equipped, and several gave their

lives to Christ.

VIRGINIA CAMPUSES

1 Week

MISSION TRIP

BELIEVING GOD FOR — WHAT'S NEXT

e Expand Commissioned to additional states in 2027,

maximizing school breaks to reach more

campuses.

e Future trips will require support for transportation,

housing, and ministry expenses.

e Long-term vision: raise and commission full-time

missionaries to serve campuses nationwide.

259 47

SALVATIONS AT THE ANTIOCH STUDENTS
NATIONAL COMMISSIONED AS
CONFERENCE GRADUATES

4 weekly classes across a 3-month
discipleship journey, taught by leaders in
the ministry.

~$3,000

TRIP COST, EXCL. HOUSING

“By God's grace, students were connected to BCE missionaries were equipped, and several students and

BETHEL CAMPUS FELLOWSHIP

staff gave their lives to Christ.”
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TESTIMONY

Relationships

WHAT GOD HAS DONE

God blessed our two-part REALationship Series — biblical teaching,
testimonies, and workshops on singleness, identity, courtship, purity, and

marriage.

GRM hosted a Family Care & Encouragement Night for married and courting

couples.

GRM continued one-on-one courtship mentorship for those navigating
serious relationship decisions.

TESTIMONY

Men's / Women's Fellowship

WHAT GOD HAS DONE

Men's and Women's fellowships fostering focused discipleship and support.

Men's Fellowship Conference — "Forged" — called men to be forged into
the image and likeness of Christ.

Sisters Fellowship taught "Her Life Is the Letter," and Wisdom Exchange
equipped women with practical, biblical wisdom.

BELIEVING GOD FOR — WHAT'S NEXT

e Resources and married couples willing to visit campus Bible studies this Fall

to mentor brethren in Christ-centered relationships.

e Wisdom and capacity to develop and maintain relationship resources

through a centralized repository.

BELIEVING GOD FOR — WHAT'S NEXT

Continued growth and depth within both fellowships.

Sisters Fellowship: a newsletter, a back-to-school activity, and in-person
community meetups.

More men and women stepping into their God-given roles, with lasting fruit
in families and marriages.

TESTIMONY

Workforce & Personnel Development

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT
2026 FELLOWSHIP PLANTS

e Supported the programming components of the e 50+ new campus leaders equipped through the

Maryland G :
2026 BCF National Conference. LaunchPad Leadership Training Program.
Texas b 1
e Conducted Fellowship Planting Training (Feb- e In-person LaunchPad training days held in Georgia [ 1
May) to equip leaders launching new Maryland and Georgia (July 3).
fellowships.
P e Continued planting and strengthening of 50
e Hosted weekly support calls for school e-boards fellowships across new states. +

throughout the spring semester. NEW LEADERS EQUIPPED THROUGH LAUNCHPAD
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TESTIMONY

Schools

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT

e A successful spring semester marked by consistent weekly Bible studies e Successful summer small groups.

across school chapters.
g e LaunchPad training for new leaders.

e The Gethsemane Experience program refreshed students in God's presence .
. . . e Back-to-school preparation and outreach.
and empowered them to continue living boldly for Christ.

e Proclaim preparation.

TESTIMONY

Retreat Center

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S
NEXT
e Continued progress on the

retreat center as a place of rest e Completion of the remaining

and encounter. phases of the retreat center.

e Gatherings and retreats hosted ® Provision of the resources and

this year that ministered to hands needed to finish well.

many. e A place that will host generations

o Faithful stewardship of the long- of encounter with God.

held vision for this sacred space.

23 Acres — Brandywine, MD

Secured April 11, 2025 — HQ, Training Center, Retreat Center, Events Venue & Farmland.

$30K-$50K

Needed to complete the permitting phase for the Retreat
Surveys & Insurance COMPLETE
Center's Phase 2.
Site Plan & U/O Permits IN PROGRESS
Renovations & Sound Equipment
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TESTIMONY
e Finance & Fundraising

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT

e Faithful stewardship of the resources entrusted to the ministry. e Full provision for this year's vision and projects.

e Growing partnership and giving from the entire BCF family. e New partners and giving streams joining the mission.

e Transparent management sustaining the work across every department. e Wisdom in stewarding every resource for maximum Kingdom impact.

e We continue to thank God for volunteers who serve without compensation,
including the National Director — every dollar goes into fulfilling the vision
because we don't carry payroll burden.

Consolidated Retreat Center Standalone

Revenue

Donations $135,024 $37,481
Registrations 346,501 —
Merchandise Sales & Other Revenue 18,958 =
Total Revenue 500,483 37,481
Expenses

Cost of Revenue & Operating Expenses 506,386 29,001
Loan Principal & Capital Expenses 9,117 9,117
Total Expenses 515,503 38,118
Cash Burn From Reserve (15,020) (638)

96% % $923,000

OF DONATIONS TO THE $240K PLEDGED AT OF DONATIONS TO THE $2M JULY GIVING GOAL REMAINING MORTGAGE BALANCE ON THE
CONFERENCE RETREAT CENTER

PART TWO

Second Half of 2026

Looking ahead — believing God for what's next, beginning with the July Month of Expectation Giving

campaign.




LOOKING AHEAD

July Month of Giving

2026 FUNDRAISING GOAL

$2,000,000 GIVE « PRAY « BELIEVE

L THE HEARTBEAT OF THE MONTH
Set at our February 2026 Conference. The Month of Expectation is our

primary vehicle to reach this goal — a four-week journey of generosity,
sacrifice & prayer beginning July 5.

WEEK 01 WEEK 02

A Day's Pay Skip a Meal

Beginning July 5 — give one day's income as a first-fruits act of faith. Fasting & Prayer Week — daily fasting and prayer as spiritual discipline.
WEEK 03 WEEK 04

Sacrificial Giving Fellowship Fundraising

Stretch Week — give beyond comfort; trust God in the uncomfortable. Closing Week — community-driven generosity, giving together as one body.

A LOOK BACK BEFORE WE LOOK AHEAD

2025 Year-in-Review Video
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LOOKING AHEAD - JULY MONTH OF GIVING

Where Your Giving Goes

Begins July 5 — every week builds toward $2,000,000

Retreat Center Debt Payoff

Retreat Center Phase 2

Surveys, site plans, permits, sound & equipment installation, building improvements, etc.

Training & Ministry Ops

Leaders & workers training, evangelism, departmental programs, school support & expansion, etc.
Proclaim Freedom
Missions + Welfare

Missionary Staff Support

$1,000,000 - 50%

$600,000 - 30%

$260,000 - 13%

$75,000 - 4%

$45,000 - 2%

$20,000 - 1%

Specific giving goals and priority projects will be shared with the family throughout the month, with clear, simple ways to give and get involved.

HOW WE'LL SUPPORT YOU

©

Weekly Video Simple Script
A short, inspiring video each week to set the theme A concise guide for leaders — clear language, prayer
and keep the community engaged. points, and giving prompts.

Give at bethelcampusfellowship.com/give

Every gift — large or small — strengthens the ministry and transforms lives.

Scan to share your prayer points with us and let us know which week(s) you are committing to.

BETHEL CAMPUS FELLOWSHIP

Prayer Call

A community prayer call each week to unite us in spirit

and lift each other up.
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LOOKING AHEAD

Psalms & Worship

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT
e Supported BCF Conference, Discipleship Conference, e KAVOD live worship night — Friday, July 10, 2026. KAVOD Night $6.5K
and Men's Conference through worship ministry.
s p ¥ e Aretreat for BCF Psalms & Campus Worshippers, Psalms Retreat $10K

e Discipled new worshippers while sustaining connection postponed from Aug 7-9. Resound Equipment $14K

with Campus Worshippers across chapters. T .
e BCF Resound acquiring its own sound equipment to
e Released 3 new tracks this year — Live at KAVOD, serve at a higher level. $30 5]:(

Adonai, and the upcoming Maranatha. NEEDED TO FUND WORSHIP EVENTS &

EQUIPMENT
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JULY 10TH | 6:30PM

RCCG MERCY COURT:
529 WALKER AVE,
BALTIMORE, MD 21212

KAVOD 26 — JULY 10, 2026 ADONAI — LIVE EP — OUT ON ALL PLATFORMS MARANATHA — COMING SOON

LOOKING AHEAD

Prayer Camp
WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT
e Sustained a daily 5:00 AM prayer rhythm, plus e Monthly trainings with intentional topics for ST,
. ) PRAYER DEPARTMENT BEHOLD
Monday Night Prayer and monthly Fasting & the prayer team. = UNT“-
Prayer. i
Y o Mandatory participation in leading ministry A‘gE
e Trained 30+ intercessors for the National prayer calls.
Conference through weekly sessions and 30
e Y Full mobilization of the BCF family for the
days of pre- and post-conference prayer.
2026 Prayer Camp.
e Strengthened unity and spiritual discipline
across the fellowship through consistent Juy
corporate prayer. PPRAYER
CAMP
BCF RETREAT
CENTER
REGISTER HERE
5:00 AM 10:00 PM Last Monday 30+
DAILY PRAYER MONDAY NIGHT PRAYER MONTHLY FASTING INTERCESSORS TRAINED FOR

CONFERENCE

“But we all, with open face beholding as in a glass the glory of the Lord, are changed into

the same image from glory to glory, even as by the Spirit of the Lord.”

2 Corinthians 3:18 — Theme of the 2026 Prayer Camp
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LOOKING AHEAD

TEC — Training & Equipping Conference

WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT

e The Training & Equipping Conference continues e TEC will be hosted at our Retreat Center this year for
raising up leaders and laborers. the first time, September 11-13, 2026.

o New courses and cohorts launching across the e A steady pipeline of trained, Spirit-equipped leaders. At the Retreat
second half of the year. Center

e A ministry culture defined by excellence and
e Equipping the saints for the work of ministry, at equipping. September 11-13, 2026

every level.

LOOKING AHEAD

Proclaim
WHAT GOD HAS DONE BELIEVING GOD FOR — WHAT'S NEXT
e Arenewed push to proclaim the Gospel beyond the walls of the ministry. e "Proclaim Freedom: A Campus Revival Movement" — October 2026.
e Outreach initiatives planned to reach our city and beyond. ® One Month e One Sound e One Message ® One Movement.
e Believing God for a great harvest of souls in the months ahead. e Uniform programming, mobilized leaders and members, and regional
collaboration.
PA GA VA NY NC MD/DC
Oct 3 Oct 10 Oct 17 Oct 24 Oct 24 Oct 31
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EXHORTATION

A Closing Word

“Let us not grow weary of doing good, for in due season

we will reap, if we do not give up.”

Galatians 6:9 — Uncle George

Believing God Together

Thank you, BCF family and partners, for standing with this ministry through the first half of 2026. As we step into July, we

invite you to give, pray, and believe with us for even greater things ahead.

GIVE PRAY BELIEVE

Scan to share your prayer points with us and let us know which week(s) you are

committing to. Give any time at bethelcampusfellowship.com/give

'ATION
ITIATIVE
SACRIFICIAL GIVING

Sunday: Join corporate prayer @

FELLOWSHIP FUNDRAI

meal / Join prayer @ 6pm
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